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Appendix 1

A. Format for Video Documentary

1. The video may focus on the following pointers:
» the school and its socio-cultural context
» changes initiated by the school leader and her/his team on areas such as transforming
teaching-learning process, school-community partnerships or innovations etc (you can refer
to NCSL Curriculum Framework for detailed themes)
involvement of stakeholders, such as teachers, students, community
Outcome of the change process in concrete and visible terms
2. The video must avoid talking on all aspects of school transformation. Pick up and focus on one or
maximum two areas of transformation so that the change process is brought out in totality around one
area — such as teaching-learning process or school-community relations.
3. There are many school heads who have built school’s infrastructure with the support of community,

VY V¥V

civil society and educational departments. Instead of capturing this aspect in the video, the focus must
be on how the school head has converted this infrastructure into a meaningful learning space for
children and for school transformation.

4. The idea of creating a video documentary is thus not to just describe the facts, rather focus on how
school inputs have brought about changes in school processes and in learning of children, with
concrete examples.

B. Format for Case Study documentation

The Case study may be written for about 2500-3000 words focusing on the school transformation
brought about by the school head and her/his stakeholders. The case must include both the write-up and
photos of the change process, including the school and school head’s details (contact number, e-mail id,
school address). The case study may cover one or more of the following facets of School Leadership
and clearly state concrete and visible outcomes of the change process:

i. Conceptual issues and processes in school leadership such as: Schools as learning organization,
Vision, mission and School Development planning and implementation; principles of school
transformation; Equity, Equality, Gender and Social Inclusion, School Safety and Security, Child
rights; Culture, Climate and work ethos in schools.

ii. Developing Self and Building Teams: Personal and Professional Development; Team building
and leading teams for school development.

iii. Transforming Teaching-learning Processes: Developing conducive learning environment,
Coaching and mentoring, Using active learning pedagogies, Using learning walks/rounds,
School Self Assessment, Review and Improvement.

iv. Leading School- community partnerships: Developing Professional Learning Communities
within and outside schools; Engagement with the community, parents and other stakeholders in
different school development processes.

v.  Reimagining schools through innovations: Discovering novel ways to address some of the
school related challenges, reorganizing time-tables, classrooms to support student learning,
thinking differently to meet the resource crunch and improve quality.

vi. Improving school administration: Using technology for reducing the administrative workload,
Resource management, mobilization and appropriate utilization, e-Governance in school, overall
school organization.




C. Format for Creating a New Module

1. Please refer to the NCSL Curriculum Framework on School Leadership Development for selecting the
themes on which to write modules. A draft format is given for your reference that may be discussed
with your NCSL co-ordinator and further understood.

2. This format has to be followed to maintain uniformity with NCSL’s modules and to facilitate smooth

upload on Diksha.
An example
Key Area 3 (NCSL Curriculum Framework): Transforming Teaching Learning Process
Unit: School and Purpose of Education
Module Name: Education for Critical Thinking
(Module length: 3500 to 5000 words; each module needs to have 3-5 sections)
Introduction to the Module (500 words)
Section 1/2/3/4 (Each section to have the following)
Title:
Learning Objective: One (20-25 words)
Keywords: (5-6 keywords)
Introduction: (max. 500 words)
Core Content (includes practical exercise): max 800 words
Lets sum up: (max.300 words)
References (references to be for each section, the ones that are used in the running text)
Assessment is for the Module: Either MCQ or True and False: 5 to T

Additional Reading to be given for the Module and not for sections: (max.2-3)




Y 2. CASE STUDY OF SCHOOL HEAD

a. Conceptual issues and process in School
Leadership
b. Developing self and building teams

c. Transforming teaching learning process
d. Leading School Community Partnership
e. Reimagining schools through innovations
f. Improving School Administration




